FIRST 90 DAYS

Track your sales and exponses
Revaews cash floe and profitability
Follow up potential customerns
Keep marketing and netwaorking
St goals for the next 3 menths

LAUNCH CHECKLIST

Priodwdt or birvice nesdy

Webdite and amail bive

p&jT'l:-l?'l'll'l. iithods Sal up

insurance in place

Marketing prepared

Tax registration completed (if needed)

NETWORKING

Attend local events

Join business groups
Build relationships

Tell praple what you do
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MARKETING

Start marketing before launch

Look for oppartunities to collaborate
Chaoase the right sodial platforms
Build youwr Linkedin pressnce
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Jain local business groups
Consider email marketing and advertising
Set up a professional email address
Build a simple webaite

Include key information and contact details
Checle it works on mobile

WEBSITE & EMAIL
Bury your domain name
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INSURANCE & LEGAL &L ACCOUNTING
»  Public Uability irsurance ~ SOFTWARE BUSINESS BANK ACCOUNT
» [Professional indemnity (if needed) & Choooe suitable software
s Employers” liabdlity (if employing staff) * Set up imvolcing and expense tracking » Open a business bank account
s Check licences and regulations = Keep digital records + Keep business and personal finarces separate
» Consider data protection and T&Cs : E::‘;f;mh:aﬁxﬂmm o Setup online barding and payment (acities
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o THE IDEA

« What product or service?

« What problem does it sobve?
» Wha is your ideal customer?
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Is there demand?
What makes you defferent?
Herw will you make: mcnsey?
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STARTING
YOUR OWN
BUSINESS

@® PRE-LAUNCH CHECKLIST

From idea to first customer /
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EMPOWEr NG DUSINESS
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accountancy

TIOHES

BUSINESS NAME
Check Companies House

Check LK trade mards .
Search ondine and competitors
Check dornain name availability
Check soosl mesdia hndles

Think about futune growth

Create a logo
Choase colowrs and fonts
Define your tone of voioe

Think about how you want to be perceived

Keep it consistent
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MARKET RESEARCH

Idenitify your target market
Research competitors
Compare prices

Speak to potential customers
Idaritify gaps in the market
Torst and validate your idea

BUSINESS PLAN

Business oerview

Target market and competitors
Fricing and sales forecast
Marketing strategy

atart-up and running costs
Goals and potential ritks
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BUSINESS STRUCTURE

ole trader, partnership or limited companyT
Condider tae, liabalsty and sdministration
Think about fubune growth

Speak to an actountant if ungure
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FUNDING & FINANCES

Wigek out your start-up costs

Consider personal savings. |oans or grants
Plan for your personal lving costs

Build a financial budfer iFtﬁn'inE employment
Don't bormow more Ehan you need
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Decide bowr curstormeers will pury you

accountancysolutions.co
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